City of Miami Springs, Florida

TheMiami Springs City Council hddaREGUL AR MEETING inthe Council Chambersat City Hall on
Monday, January 12, 2004, a 7:00 p.m.

1. Call to Order/Roll Call

The following were present: Mayor Billy Bain
Vice Mayor Jm Caudle
Councilman Peter Pacheco
Councilman Rob Y oungs

Absent: Councilmen Eric Elza

Also Present: City Manager James R. Borgmann
City Attorney Jan K. Seiden
Finance Director Charles G. Marshdl
City Planner Richard E. Ventura
Public Services Director Denise Y oezle

Police Captain Pete Baan
City Clerk Magdi Vdls

2. I nvocation: Mayor Bain offered the invocation.
Salute to the Flag: The audience participated.

3. Awards & Presentations:

3A) Certificateof Sincere Appreciation to Lieutenant Ralph Rodriguez for Twenty-NineYears
of Serviceto the City of Miami Springs Police Department

Mayor Bain presented a Certificate of Sincere Appreciation to Lieutenant Ralph Rodriguez for histwenty-
nine years of serviceto the City in the Police Department.
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Lieutenant Rodriguez expressed his gppreciation to the City of Miami Springs and his fellow Police
Department employees. He introduced his wife and family members.

City Manager James R. Borgmann presented a slver bowl to Lieutenant Rodriguez in gppreciation of his
employment with the City of Miami Springs from February 4, 1974 to December 31, 2003.

Vice Mayor Caudle stated that he worked with Ralph Rodriguez years ago at the Recreation Department,
and that he is a great person.

3B) Introduction of New Police Officersand Newly Promoted Lieutenant and Sergeant

Police Captain Pete Baan introduced Randal J. Waker, and John M. Mullawho were recently promoted
to Lieutenant and Sergeant respectively. Captain Baan aso introduced newly hired Officers Jorge E.
Irizarry, Ramon A. Tamargo and Ronad A. Baker.

Captain Baan recognized Lieutenant Raph Rodriguez for being atremendous asset to the Miami Springs
Police Department. He said that Lieutenant Rodriguez would be missed as a police officer and friend.

3C) Presentation by City Manager James R. Borgmann Regar ding Open Forum

City Manager James R. Borgmann deferred his presentation regarding Open Forum to the January 26,
2004 meeting.

4. Open Forum:
Miami Springs Senior High School Classrooms

DouglasRodriguez, Principa of Miami Springs Senior High School, stated that he soends more hoursat the
High School than he does at hisown home, and that heis speaking for himsdf and not on behdf of Miami-
Dade County Public Schools. Recently there has been much discussion regarding the addition of student
gations a the High School, and the subject has been publicized and discussed at length over the last two
years.

Mr. Rodriguez said that at the time Miami Springs Senior High School went to double shifts, the school hed
more than 4,200 students. When he was gppointed Principal 1-1/2 years ago, the school was at 3,850
students, and currently the student popul ation has dropped to 3,402 sudents. He has made aseriouseffort
to make sure the sudents who atend Miami Springs Senior High Schoal actudly live within the Miami
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Springs feeder digtrict. In addition, some students were transferred to the Dora Charter School, and the
new Dord High Schoal is scheduled to open within the next three years.

Mr. Rodriguez explained that he is not asking for a $25MM addition to the High School to house an
additiona 1,500 students, or for an addition to replace the portables. He asked Council to consider the
placement of “concreteables’, which are filt-up buildings that would house students thet currently attend
classin open classrooms and offices.

Mr. Rodriguez explained that some classrooms only have partitioned walls, and the students miss an
average of thirty hours per class, each year due to the reduced cdlasstime with the solit shifts. He said that
when the Class of 2005 graduates, they will have missed 120 school days, and congdering there are only
180 daysin aschool year, thisis a substantia loss of time.

Mr. Rodriguez stated that his god isto return to one shift, for the students to attend aregular school day,
and not to bring in another 300 to 400 students.  He is only requesting that Council pursue the idea of
concrete tilt-ups that would accommodate the students, and alow them to attend classin a comfortable
gtuation that is conducive to the learning environment that the children deserve.

Mr. Rodriguez said that he is smply asking for the means to explore the idea to give the kids the type of
classrooms that they deserve, and to give the time back that they continue to lose each year.

Recognition to Former Councilwoman Marcia H. Fulton

Michad Gavilaof 684 Morningside Drive sated that former Councilwoman Marcia Fulton should receive
an award for what she did to bring the studentswho attended L orah Park Elementary back to Springview
Elementary Schooal.

Golf and Country Club Pancake Breakfast

Former Mayor J. C. “Chet” Fields of 372 Minola Drive sated that he and the Rhodes Brothers are
planning to have afree pancake bregkfast a the Miami Springs Golf and Country Club in order to promote
the facility, and that loca business owners would contribute the food and supplies. He invited the current
and former Council membersto attend the first breskfast, which would be held on Saturday, January 31,
2004, from 9:00 am. to 12:00 p.m.

Annexation
Peter Gresh of 437 Lark Avenue urged Council to cut back on expensesin order to save money to the
taxpayers. He was of the opinion that not enough research has been done regarding annexation. He

requested a copy of the financia analysis for the annexation aress.

Councilman Y oungs informed Mr. Gresh that he would be glad to answer his questions after the mesting,
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and that a complete feasibility sudy for the proposed annexation area has been available to the public for
severd months,

Department Head Salaries

Mr. Gresh was of the opinion that the City could save money by diminating the Assstant Department Head
positions, and reducing the Department Head' s sdlaries.

Miami Springs Senior High School

Joanne Koski of 192 Pinecrest Drive referred to the letter that she wrote regarding the need to improve
Miami Springs Senior High School. She urged Council to consder the proposa presented by Principa
Douglas Rodriguez to improve the student classrooms and educationa standards at the school.

Special Kids Golf Course

Elaine Riedinger of 991 Hunting Lodge Drive sad that her property is twenty-yards from the proposed
handicapped golf course and that she and her neighbors were not notified of the congtruction.  Shewas
concerned about the location of the course, which is in close proximity to the homes, and the future
operationa costs, maintenance, parking and security.

City Manager James R. Borgmann advised Ms. Riedinger that a presentation would be made later during
the meeting with maps and photographs of the handicapped golf course. He explained that a501-c-3 non
profit corporation would be formed under the leadership of Golf Course Manager Dan Bradley, and the
corporation would raise funds for maintenance and operationa cods.

Mr. Borgmann said that he was not aware of any dternative locations for the course, but that he would
check into thematter. He agreed to send invitationsto the surrounding residentsto attend the next kick- off
mesting.

Ms. Riedinger reiterated her concern about the traffic that the proposed activity would generate.

Vice Mayor Caudle agreed that Ms. Riedinger and her neighbors should have been notified about the
proposed Specia Kids Golf Course.

Miami Springs Senior High School

Norman Anderson of 887 Heron Avenue opposed Principal DouglasRodriguez’ proposal to build concrete
portablesa Miami Springs Senior High School. Hesaid that the City of Miami Springs has apopulation of
13,867, while the City of Hideah has a population of 237,000, and each city only has one high schoal.

City Council Regular Meeting 4 Monday, January 12, 2004



Mr. Anderson suggested supporting Principa Rodriguez by putting pressure on the School Board to
remodd Miami Springs Senior High School and to build a new schoal in the City of Hidegh.

Miami Springs Senior High School

Bob Williamsof 192 Pinecrest Drive emphasized theimportance of Council taking action to either support
the plan presented by Principal Douglas Rodriguez, or to come up with another plan of action to solvethe
problem & the High School, and to ensure the quantity and qudity of education that the children recaive.

Councilman Youngs inquired if there was Council consensus regarding Principa Douglas Rodriguez
proposa, in which case it could be referred to the Education Advisory Board with specific guiddines. He
pointed out that there are many issuesto congder, including funding, location, and the Sze of thefacility. He
sad that the items could be discussed now, or as an agendaitem at the next meeting.

ViceMayor Caudle gated that thereis nothing moreimportant than educetion, and that hewould like more
information about Principad Rodriguez proposd. He fdt tha the City Council could only make
recommendations to the School Board, because they have the power to do anything they want.

He said that he was happy when the high school wasbuilt in Miami Springs, but it isacounty facility thet has
been destroyed by the overcrowded condition, and he questioned whether the School Board could be
trusted to build an addition, and not bring in more students.

Councilman Pacheco fdlt that the proposa for the High School should be scheduled as an agendaitem for
the next Regular Council meeting, and he offered to meet with Principal Douglas Rodriguez. He said that he
recently addressed the evening graduation class and the condition of the school demands funding from the
School Board to refurbish the building.

Council agreed to scheduletheproposal for Miami Springs Senior High School asan agendaitem
for the January 26, 2004 mesting.

Councilman Y oungs sad that funding is the main issue and the critica problem isthat the High Schoal is
overcrowded. He explained that after many years, ahigh school in Dord isfindly being constructed, and
the School Board agreesthat another school isneeded in South Hiaeah based upon the population, but this
isnot happening. Councilman Y oungs said that now thereis $25MM dlocated for new congtruction, and
the long-term solution is to build another school in Hideah.

Councilman Y oungs explained that if there was a short-term solution to diminate the need for the double
shifts that would not sacrifice the long-term goa of overcrowding relief, that would be something to
consider, but everything that has been proposed by the School System has been to take funds away from
the additiond school in Hidesh.
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Councilman Y oungs sad that in the best interest of the Miami Springs students, and the mgority of the
students that are from South Hiadeah, Council should not lose sight of the long-term god, which isthe
congruction of a school in South Hidesah.

5. Approval of Council Minutes:
(Agendaitems5A, 5B and 5C wer e approved simultaneoudly)
5A)  11/10/2003 — Regular Meeting

Minutes of the November 10, 2003 Regular Meeting were approved as written.

Vice Mayor Caudle moved to approve and Councilman Y oungs offered the second. On roll
call vote, the motion carried unanimoudly.
5B) 11/24/2003 — Regular Meeting

Minutes of the November 24, 2003 Regular Meeting were approved as written.

Vice Mayor Caudle moved to approve and Councilman Y oungs offered the second. On roll
call vote, the mation carried unanimoudly.
5C)  12/08/2003 — Regular Meeting

Minutes of the December 8, 2003 Regular Mesting were approved as written.

Vice Mayor Caudle moved to approve and Councilman Y oungs offered the second. On roll
call vote, the motion carried unanimoudly.

6. Reportsfrom Boards & Commissions:

6A)  09/24/2003 — Board of Appeals—Minutes

Minutes of the September 24, 2003 Board of Appeals meeting were received for information without
comment.
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6B) 10/28/2003 — Ecology Board - Minutes

Minutes of the October 28, 2003 Ecology Board meeting were received for information without comment.

6C) 11/06/2003 — General Employees Retirement System — Minutes

Minutes of the November 6, 2003 Generd Employees Retirement System meeting were received for
information without comment.

6D) 11/06/2003 — Police and Firefighter s Retirement System — Minutes

Minutes of the November 6, 2003 Police and Firefighters Retirement System meeting were received for
information without comment.

6E) 11/13/2003 — Board of Parksand Parkways— Minutes

Minutes of the November 13, 2003 Board of Parks and Parkways meeting werereceived for information
without comment.

6F)  11/20/2003 — Historic Preservation Board — Minutes

Minutes of the November 20, 2003 Historic Preservation Board meeting were received for information
without comment.

6G) 12/09/2003 — Recreation Commission — Cancellation Notice

Cancdllation Notice of the December 9, 2003 Recregtion Commission meeting wasreceived for information
without comment.

6H) 12/11/2003 — Board of Parks and Parkways— Cancellation Notice

Cancellation Notice of the December 11, 2003 Board of Parks and Parkways meeting was received for
information without comment.
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6l) 12/23/2003 — Ecology Board — Cancellation Notice

Cancellation Notice of the December 23, 2003 Ecology Board meeting was received for information
without comment.

6J) 12/31/2003 — Board of Appeals— Cancellation Notice

Cancellation Notice of the December 31, 2003 Board of Appeals meeting was received for information
without comment.

6K)  01/06/2004 — Code Enfor cement Board — Cancellation Notice

Cancellation Notice of the January 6, 2004 Code Enforcement Board meeting wasreceived for information
without comment.

6L) 01/07/2004 — Zoning and Planning Board — Cancellation Notice

Cancdlation Notice of the January 7, 2004 Zoning and Planning Board meeting was received for
information without comment.

6M) 01/07/2004 — Board of Adjusment — Approval of Actions Taken at their Meeting of
January 7, 2004, Subject to the 10-day Appeal Period

Actions taken by the Board of Adjustment at their meeting of January 7, 2004 were approved subject to
the 10-day appeal period.

Councilman Pacheco moved to approvetheactionstaken by the Board of Adjustment, subject to

the 10-day appeal period. Councilman Y oungs seconded the motion, which carried unanimoudy
onrall call vote.

7. Public Hearings.

None.
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8. Consent Agenda: (All consent agenda items wer e smultaneously approved)

8A) Approval of the City Attorney’s Invoice for December 2003 in the Amount of
$7,843.00

There was no discussion regarding this item.

Councilman Y oungs moved to approvetheitemson the consent agenda, and ViceMayor Caudle
seconded the motion. On roll call vote, the motion was unanimoudly carried.

8B) Recommendation that Council Approve an Expenditure of $35,020.00, for an “eForms
Computer Software Upgrade’” to USA Software, as a Sole Source Vendor, to Purchase a

Computer SoftwareProgram for the Purpose of | ncreasing Efficiency of the Current System and

Bring Further Automation to Records Management, As Provided for in 831.11 (E) (6) (c) of the
City Code, Utilizing Law Enforcement Trust Funds

There was no discusson regarding thisitem.

Councilman Y oungs moved to approvetheitemson the consent agenda, and ViceMayor Caudle

seconded the motion. On roll call vote, the motion was unanimoudy carried.

8C) Recommendation that Council Approvean Expenditureof $157,187.00for a“Mobile Data
Terminal System” to VariousVendors, for the Purpose of Activating M obile Data Terminalsin

Poalice Vehicles, as Provided for in Section 31.11 (E) (5) (b) of the City Code, Utilizing Law

Enforcement Trust Funds

There was no discusson regarding thisitem.

Councilman Y oungs moved to approvetheitemson the consent agenda, and ViceMayor Caudle
seconded the motion. On rall call vote, the motion was unanimoudy carried.

9. Old Business:

9A)  Appointment totheGolf and Country Club Advisory Board by Councilman Y oungs(Group
V) for a Full 2-year Term Ending on July 31, 2005 (Deferred: 12/8/2003)

Councilman Y oungs (Group V) defer r ed his gppointment to the Golf and Country Club Advisory Board.
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9B) Proposed Charter Amendments Regarding the Miami Springs Golf and Country Club
Property, the Westward Drive Median, the Curtiss Parkway Circle and Terms of Office for
Elected Officials of the City

City Attorney Jan K. Seiden stated that he was assigned the task of drafting and presenting the Charter
Amendment questions at this meeting, and he distributed copies last week to dlow an opportunity for
Council’ s review and comment.

Attorney Seiden said that the first Charter amendment dedls with the sale of the Golf Course and restricts
the sde of the property to a vote of the people. It dso deds with the Golf Course otherwise being
conveyed, sold or leased for a period in excess of five years.

Attorney Seiden referred to a letter that was submitted to Council from Martin Marquez, who made a
couple of suggestions. He explained that Mr. Marquez inserted the word “rezoned” and aso that the
property shdl not be leased for “any single’ period in excess of five years, which he has no objection to.

Attorney Seiden advised Council that they could change thetime period of five years, depending upon what
they fed isgppropriate. Theideaand intent isto providethe redtriction that the citizenswould have to vote
onthedisposition of the property either by sale, rezoning, lease, etc. Headded that Council would not have
tomakeafind decison at thistime becausethe Charter amendmentswould not be placed on the balot until

the next Municipad Electionin April 2005.

Attorney Saiden explained that question number two statestheat there shal be no reconfiguration or redesign
of the median, traffic lanes, exising parking and or sdewaks on Westward Drive without first being
approved and authorized by an eection of the voters. He added a sentence that provides that general
mai ntenance, replacement and repair of any of the aforesaid areas, or any of the reated infrastructure shall
be exempt from the election process.

Attorney Selden stated that question number threeisidentical, except that it deal swith the Curtiss Parkway
Circlearea. He added that the County controls this areasince it is a County roadway, and this provison
would mean that if the County notified the City of a change they wanted to make, then the City could not
give gpprova until it istaken to avote of the people.

To answer Councilman Pacheco's question, Attorney Seiden explained that athough the County owns
roads, their policy isto let the municipaities make the decisions aslong as they do not impact their traffic
flow. He said that the County has aways been cooperative with the City over the yearsin regard to the
Downtown infrastructure and other matters.

Vice Mayor Caudle commented that he was not sureif the trafficlanes should be included becausethey are
not permanent structures.
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Police Captain Pete Baan advised Council that the Police Department is trying to improve the Circle with
additiond sgnage and lane markings, and it would not involve any mgor congtruction. To hisknowledge,
they have not changed any lane markings on the Circle, dthough it was repaved. He fdt the Charter
amendment could dragtically redtrict the City for improvements that might not be very expengve, smilar to
the lane changes that were made at the Middle School on South Roya Poinciana Boulevard.

To answer Councilman Youngs question, Captain Baan suggested including a cost.  He fdt that if
improvements could be made through grant funds, and not cost money to the taxpayers, there should be no
objection.

Councilman Y oungs said that the purpose of the Charter amendment is that there shall be no permanent
reconfiguration or redesign regardiess of cost. He said that if the Police Department determined it is better
for safety to change the lane configuration that would condtitute a permanent redesign.

Captain Baan gtated that the Circleisavery uniqueintersection, and that thereisno other intersection likeit
in South Florida. The engineers and professionds are the people who solve the traffic problems, and the
City should be more concerned with the safety of the pedestrians and motorists, and not aesthetic details.
Captain Baan felt that a vote could dow down the process, and might even stop the process, especidly
when grant funds are concerned.

Captain Baan explained that the main issue is to move traffic expeditioudy through the Circle, and the
second concern is to improve the safety factor to eiminate or reduce accidents. He felt that there are
desgns that could help the situation, athough the traffic problem would not be resolved with the current
cagpacity, and theonly way to resolveit would beto reduce the amount of traffic flowing into the Circle. He
added that the Okeechobee Road improvements might help.

To answer Councilman Pacheco’'s question, Captain Baan said that at certain times there are traffic
problems a the Circle, especidly southbound from the Circle to Curtiss Parkway.

Councilman Pacheco said that he would like more events at the Circle, and the biggest problem is that
pedestrians cannot cross the street.

Councilman'Y oungsfelt that Council must consider whether the language captured what the citizenswanted,
which was to have control over mgor changes, or whether the language is too regtrictive.

Attorney Seiden stated that the language is meant to be redtrictive, and he wrote it based upon what he

heard during the meeting. He added that the public reacted to the Dover Kohl studies, and what was
proposed for reconfiguring the Downtown Circle area.
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Vice Mayor Caudle reiterated that he could not understand why the people should have to vote for
changing thelines around the Circle. He said that he wantsthe Circleto remain theway it is, and he voted
agang wider sdewaks and one lane on Westward Drive, but the lines around the Circle are not
permanent, and they are only ameans of controlling the flow of traffic.

Discussion ensued regarding whether traffic reconfiguration is a permanent improvement.

Attorney Seiden said that there is no question about the term limits and the restriction on the sdle of City
property being included in the Charter provison, but it is very unusud for infrastructure and roadway
improvements to be included.

Council dir ected the Adminigration to publicize the proposed Charter amendment questionsto keep the
residents informed and to receive input and comments.

10. New Business:

10A) Recommendation for Award to Post, Buckley, Schuh and Jernigan, Inc. (PBS&J) for
Construction Management Services for the Canal Street Municipal Parking Lot Project in the
Amount of $15,000.00

City Manager James R. Borgmann dated that this is a recommendation to gpprove the congtruction
management services for the existing municipa lot between Cand Street and the Farm Stores.

Councilman Y oungs moved to approve and Councilman Pacheco offered the second. Onrall call
vote the motion was unanimoudy carried.

10B) Resolution — A Resolution of The City Council of the City of Miami Springs Urging
Members of the Florida Legidature to Support Municipal Issues During the 2004 L egidative
Session

City Manager James R. Borgmann stated that the City is a member of the Florida League of Cities, and
from time to time, the League takes a position on certain issues that they want the State Legidature to
support. He explaned that sometimes the issues do not petan to the City
of Miami Springs, and other timesthey are very intricate to the City operations, but it is standard practice
that al municipaities back the League on their positions because someday Miami Springs might need the
support of other cities.

Mr. Borgmann explained that Council isbeing asked to pass aresol ution supporting the Florida L eague of
Cities legidative package.

City Attorney Jan K. Seiden read the resol ution by title, and summarized the five mgor pointsoutlined inthe
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resolution.

Councilman Youngs was concerned about the modification of the digtribution formula for revenues
trandferred from the Half- cent Sales Tax Program, and whether that would help or hurt Miami Springs. He
suggested that Council should ask for an answer before passing the resolution supporting the legidation.

Attorney Seiden explained that the Adminigtration could certainly cal for more information, and the
resolution could be placed on the next agenda.

Councilman'Y oungs stated that, from his experience, most of thelegidation that the HoridaLeague of Cities
proposes is very favorable to smal cities. He said that he would be surprised if the modification of the
digtributionformulafor revenuestransferred from the half- cent salestax would work againg the smdll cities,
but thisis something Council should know firdt.

Council tabled thisitem pending mor e infor mation.
10C) Appointment to the Historic Preservation Board by Mayor Bain for a Full Three-year
Term Ending on January 31, 2007

Attorney Seiden stated that the City Code of Ordinances require that after certain Board members have
served the amount of term limits that they are permitted to serve under the ordinance, that Council must
gpprove the extension.

Mayor Bain reappointed Sydney Garton to the Historic Preservation Board for afull 3-year termending
on January 31, 2007.

Councilman Youngs moved to confirm the appointment of Sydney Garton to the Historic
Preservation Board , exceedingtheterm limit. Councilman Pacheco seconded themation, which
carried 4-0 on roll call vote.

10D) Appointment totheHistoric Preservation Board by Councilman Youngs(Group 1V) for a
Full Three-year Term Ending on January 31, 2007

Councilman Y oungs (Group 1V) defer red his gppointment to the Historic Preservation Board.

Councilman Y oungs explained that he is inclined to regppoint Mary Ann Goodlett- Taylor, but that he
wanted to speak with her fird.

10E) Recommendation that Council Award an Expenditure of, not to Exceed $20,000.00tothe
Florida International University (FIU) Metropolitan Center to Assst City Staff with the
Preparation, Completion and Submission of Miami Springs Evaluation and Appraisal Report, as
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Required by F.S. 163.3191

City Manager James R. Borgmann stated that thisis arecommendation that Council award an expenditure
of, not to exceed $20,000.00 to the Florida International University (FIU) Metropolitan Center to assist
City Staff with the preparation, completion and submisson of Miami Springs Evauation and Appraisa
Report, as required by Florida State Statutes §163.3191.

Mr. Borgmann explained that the State requires an evauation of the Comprehensive Land Planin order to
see how well the City isimplementing the plan. He stated that Robert K. Swarthout, Inc. prepared the last
report in 1995, for afee of $20,000.00, and now the Administration is recommending that the contract be
awarded to FIU.

Mr. Borgmann added that the actua report is not dueuntil May 1, 2005, but they would liketo get an early
dart to avoid missing the deedline.

City Planner Richard Ventura stated that the requirement for the report is dmogt like an audit that is
conducted by the State of FHorida Depatment of Community Affairs of the effectiveness of the
implementation of the City’ s Comprehensive Plan. He said that FIU recently completed the Evauation and
Appraisa Report for the City of West Miami, and it is better to involve athird party to provide an objective
review.

Mr. Venturaexplained that it isoptimal to have an outsde person examinethe godss, policiesand objectives
that were set when the Comprehensive Plan was adopted in October 1998, and to see how well the City
has achieved those objectives. In addition, he made aninquiry to Post, Buckley, Schuh and Jernigan, Inc.
about the possibility of performing this service, and they could not meet the $20,000 figure quoted by FIU.
He a so approached Horida Atlantic University, and they did not have the time or resourcesto accept the
contract; therefore, he is recommending FIU Metropolitan Center.

Mr. Ventura emphasized that $20,000 is a very low offer, and this price is possible because he would
actively participate in the work process. He said that he would meet with Dr. Ned Murray of the FIU
Metropolitan Center to divide the tasks in order to complete the report, and meet the State requirements.

Councilman Pacheco was concerned that the City Planner had not yet agreed to which taskshewould take
on, because heisdready involved in certain projects, aswell as performing hisregular duties. Heexplained
there is nothing in writing as to what additiona tasks would be the City Planner’ s respongibility.

Mr. Venturastated that he has so many responsibilitiesat thistimethat hewould welcome any help he could
get.

City Attorney Jan K. Seiden said that he was not sure if FIU should begin right away, because if he was
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doing the evauation of the Comprehengve Plan, the City might not scorevery highright now. He suggested
that the City should first implement the district boundary regulations, and other requirementsin the next few
months before evauating the Plan.

Attorney Seiden commented that another good point about utilizing the services of FIU woud bethat they
could probably make recommendations for modifications or amendments in the Plan that have not been
implemented, and make them moreimplementation friendly. Heagreed with Councilman Pacheco that there
must be a more defined scope of work before Council authorizes the expenditure.

Councilman Y oungs suggested that Council could give the Adminidration the authority to engage the
sarvices of FIU, and that would not mean the City would have to enter into a contract at this time. He
explained that when the tasks are divided, the City Planner might find out that the $20,000 only coversthe
minimal tasks that would not help him with his workload.

Councilman Y oungs felt that before entering into the agreement, the City Planner should make certain that
he is comfortable with the divison of authority.

Attorney Seiden suggested that Council could approvethe expenditure, subject to acontract and the proper
divison of the scope of servicesthat would be gpproved by Council. He explained that thiswoulddlow the
City Planner the athority to moveforward initidly, and to back out if they cannot agree upon thedivision of

authority or any other contract term. He added that Council could bring the matter back for final approva

on the next agenda.

Councilman Y oungsmoved to approvetheaward, subject to a contract and the proper divison of
the scope of ser vices, which would come back to Council for final approval. Councilman Pacheco
seconded the motion.

In discusson, Councilman Pacheco said thet the City Attorney raised agood point, and thismight not bethe
best time to prepare the report. He asked whether or not there is atime limit on the contract.

Mr. Borgmann stated that the duration of the contract would be negotiated.

Attorney Seiden said the contract could be made effective two or three months from now.

Mr. Borgmann referred to the Scope of Services provided in the agenda packet, including the duration to
be negotiated and the amount. He said that al the issues are laid out, and it would only be a question of

how much time the City Planner would have to oversee the process.

Councilman Pacheco said that perhapsthe question to be answered iswheat tasksthe City Planner would be
respong ble for in addition to the Scope of Services.
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On rall call vote, the motion was unanimoudly carried.

11.  Golf Courseltems:
11A) Request that Council Direct Staff to Draft a Use Agreement for Special KidsGolf Cour se

City Manager James R. Borgmann stated that Golf Course Manager Dan Bradley is requesting that Coundil
direct Staff to draft a use agreement for the Specid Kids Golf Course. He explained that before entering
into any agreement therewould be additiona input, and the 501- ¢- 3 corporation would bein exisencewith
assurancesthat future funding would be afactor of their ability to raise funds each year, asaFoundation, for
the purpose of maintaining, saffing, etc.

Mr. Borgmann said that there are a multitude of issues, including time, and access to the location. He
explained that he and the City Attorney have had severd discussions about thisissue, and the agreement
cannot be signed until the 501- c-3 corporation isformed, and the concerns of theresidents are addressed.

Councilman Pacheco stated that the City currently maintainsthe areathat is proposed for the Specia Kids
Golf Course, and it was an oversight that the surrounding residents were not notified or invited to the kick-
off event last week. Hesaid that al kinds of talk circulated about the proposed plan becauseit would affect
the neighbors, and Council should take their concerns into congderation.

Golf Course Manager Dan Bradley was of the opinion that the Council agendafor this meeting would have
triggered the notification process, because until now the proposed Speciad Kids Golf Coursewasonly an
idea, and tonight he is presenting the origind survey of the piece of land.

Mr. Dan Bradley stated that the piece of land is 3.1 acres to the west of the existing driving range behind
Hunting Lodge Drive, which is currently maintained with funds from the existing Golf Course budget. The
southern terminus of the land is eghty-two feet from any property lines of the resdents on Hunting Lodge
Drive, according to the survey.

Mr. Bradley explained that the Specid Kids Golf Course would be the first and only golf coursein the
United Statesthat isbuilt specificaly for the use of mentaly and physicaly chalenged children. Hesad that
the course alows a unique experience for them, and the first sesson washeld on Friday January 9, 2004.

Mr. Bradley said that the areais unique aswater isavailablefor irrigation, and it has access. He explained
that asfar astraffic is concerned, there would only be one or two school buses per day that would access
the areadong the bridle path, and park for no morethan 1-1/2 hour. Mr. Bradley said that therewould be
no cars going in or out of the area.
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Mr. Bradley stated that currently theland iscompaosed of grass, weeds, and varioustypes of trash grassthat
extends down to the edge of the existing pond, and when the course isfinished, the areawould consist of
3.1 acres of golf course quaity Bermuda grass, which is cut and maintained the same as the existing Golf
Course. He explained that the pond in its current Sateis overgrown with weeds three to four feet high and
nuisance trees that are fifteen to twenty feet high, and when the golf course isfinished, the pond would be
trimmed to the edge of the water, cleaned out, and surrounded by a split rail fence, which would enhance
the view from the residents backyards.

Due to the nature of the kids and their abilities, there would be no eevated greens according to Mr.
Bradley. He said that the area would consist of a practice green, a practice tee, and three holes of 75-
yards, 45-yards, and 150-yards. The kids would access each hole dong a hidden concrete path and
actualy beableto play three holes of golf. Mr. Bradley explained that plansfor areception center building
were changed, and they are now proposingasmdl openair pavilionin the existing trees on the east Sde of
the pond, with a handicap ble fishing dock.

Mr. Bradley said that funding isavailableto build and operate the handicapped golf coursefor aminimum of
four years, and at the end of that time, if the 501-c-3 Children’s Golf Foundation does not exit, the City
would be left with amaintained park with an open air pavilion.

Mr. Bradley stated that in the evening, the security concerns should not be different than they are now, the
maintained area would be easier to patrol, and there would not be any evening activities.

Mr. Bradley said that the children would be supervised by Speciad Education teachers, and last week’'s
session was attended by nineteen studentsfrom Miami Springs Senior High School. He added that sudents
from the Miami Senior High School Specid Education class would attend the next session in two weeks,
and tomorrow a meseting is scheduled at North Miami Beach High School with the Specia Education
Directors of twenty-sx high schools that have an interest in the program.

Mr. Bradley offered to show avideo of the kick- off event that wastaped by Comcast. He explained that
the Batchelor Foundation, The First Tee, and the USGA donated the fundsto build and operatethefacility,
contingent upon the use agreement, and the IRS 501-c-3 designation for a tax-exempt charity. The
estimated cost for congtruction and operation is$1MM, and it would be afirgt classfacility that would not
cost the City anything, according to Mr. Bradley.

Councilman Pacheco asked how the concrete paths would be hidden.

Mr. Bradley responded that there would be an eleveninch rise on the outsde of the path, which would
block the view from the backyards of the homes on Hunting Lodge Drive.

Councilman Pacheco stated that there are concerns about the busesusing the bridle path, which isbasicaly
dirt, and that dust would circulate. He asked if there is any future congderation for placing asphdt.
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Mr. Bradley said that the bridle path property isnot part of theland they are asking to use, and it would be
aCity decison to indal asphalt.

Mayor Bain asked the Adminigtration to look into possible funding.

Councilman'Y oungs mentioned that the homeowners aong Hunting L odge Drivepurchased the bridle path
from the Curtiss Bright Company up to twenty-feet. He said that the line where the fences are now include
the bridle path, and what Mr. Bradley is caling the bridle path is actualy an dley on the Golf Course.

Councilman Youngs asked Mr. Bradley a what point would the Council review the Articles of
Incorporation for the charitable organization, and the By-laws showing the sdection of the Board of

Directors, what their dutiesare, and how long they serve. Hewondered what influencethe City would have
in that organization, and at what point Council would approve the legd sructuring.

Mr. Bradley responded that the By-lawsand Articles of Incorporation are complete. He advised Council
that the Board of Directors consists of Dr. Karen Williams, Attorney Mindy McNichols, Tamara Thomeas,
who hasaMastersin Vocationa Rehabilitation, Lori Andre, Golf Pro Dick McNelll, Tappy Rosson, and
himsdf.

Councilman Y oungs said that before gpproving alease, the City Council would look at the entire operation,
and the City Manager agreed.

Mr. Bradley added that a 501-c-3 designation would be complete in gpproximately three to four weeks,
and the entire package would come to Council for gpprova. The use agreement would be between the
City of Miami Springs, and the Children’s Golf Foundation of Miami Springs, Inc.

Councilman Y oungs asked how the relaionship of the Children’s Golf Foundation of Miami Springs, Inc.
would relate to the City or the City Council.

Mr. Bradley stated that the relationship between the Foundation and the City would only be as aparty to
the Use Agreement from the City of Miami Springs, and it isasdlf-funded organization. He explained that
the City would have control over the use of the land, but not the corporation or the Board of Directors.

Councilman Pacheco said that he and Mayor Bain attended the kick- off event and that it wasatremendous
sght to see how happy the kids were when they were able to hit the golf bals. He felt that the reception
from the Miami-Dade County Schools was unbdlievable.

Mayor Bain added that the kids were thrilled to ride in the golf cart.

Mr. Bradley wanted to assurethe resdentsthat there would never be any unsupervised children that would
use the facility and they would aways be accompanied by the teachers and Steff.
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Mayor Bain commented that the Miami Springs Senior High School students behaved very well at the kick-
off event.

Mr. Bradley said that normally the school buses do not park at the facility during the program, and last
week the students were dropped off, the school bus left, and the driver came back to pick them up.

To answer Councilman Pacheco’ s question, Mr. Bradley explained that there would have to be sufficient
daff avalablefor supervison, and acertain timewould be designated for thejunior kidsto usethearea. He
sad that for a number of reasons, including safety and maintenance, that the area could not be used by a
group of kidswithout supervison. Mr. Bradley stated that theideaisto haveaplaceto introduce and teach
golf, not to have a place for free play.

City Attorney Jan K. Seiden said that, unknowingly, they would be creating an attractive nuisance Situation.
Councilman Pacheco expressed his concern about the use of the fishing dock at dl times during the day.

Mr. Bradley explained that currently there is nothing to prevent anyone from fishing at the pond, and the
dock would have alocked gate for safety purposes.

To answer the City Attorney’ s question, Mr. Bradley said that a contractor had not been selected, that he
would probably do most of the work himsdlf, and that he would contract out the irrigation work. He
explained that the congtruction would involve killing the weeds and replanting Bermuda grass with dight
elevationsto indicate the greens.

Vice Mayor Caudle relayed his work experience with the mentaly and physicaly chalenged during his
career with Miami-Dade County, including his involvement in the firs State of Horida Specid Olympics
event. He said the experiencewasvery rewarding, and hewould liketo request along-term leasein order
to protect the Specia Kids Golf Course. He was concerned that the City would be open to more ligbility
because of the fishing dock.

Mr. Bradley dtated that the Foundation would dso carry liahility insurance with a Home Harmless
agreement.

Vice Mayor Caudle asked Mr. Bradley what he considered a long-term agreement.

Mr. Bradley said that it would be up to Council to make the decision about the term of the agreement, and
he would suggest ten, twenty, or thirty years, with renewd clauses.

To answer Vice Mayor Caudl€ squestion, Mr. Bradley stated that as the President of the Foundation, he
would be the person who ded s with the City.

ViceMayor Caudle asked if it would be a conflict of interest for Mr. Bradley sinceheisaso under contract
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withthe City. Heasked the City Attorney to addressthelease agreement because the citizenswant to vote
on whether or not to lease the Golf Course.

Attorney Seiden Stated that the citizens have not yet voted.

Councilman Y oungs said that athough the citizens had not voted on the Charter amendment, the intent of
the citizensis clear.

Attorney Seiden said that Mr. Bradley hasreceived funding for four years, it isredly alease agreement, and
if the City of Miami objects, he would address the matter in court. He said thet for the protection of the
City and the Foundation, funding should betied to usage, and if thereisfunding for five years, the agreement
could befor five years. Attorney Seiden added that the Charter amendment question includes afive-year
limit, and to go beyond that amount of time, would go beyond the intent.

Mr. Bradley darified that the intention is not to lease the golf course for private benefit or profit by an
individua entrepreneur.

Councilman Y oungs suggested that Council could give direction to prepare a use agreement or lease. He
sad that he would like to review the Articles of Incorporation and the By-laws for the Foundation.
Councilman Y oungs added that the term of the lease and independence of the charity from the City are
issues for congderation.

Attorney Seiden stated that it isagood ideathat the Foundation isindependent from the City. Regarding
the question about aconflict of interest for Mr. Bradley, he said that hewould liketo consider thisissue, but
was indined to say that if hisinvolvement with the Foundation does not impact his other function as Golf
Course Manager, it might not be a problem.

Attorney Seiden added that Council must address the time frame, the extent of the construction work, the
selection of the contractor, and how the work would be supervised. Hefdt that accesswould be anissue.

Mr. Bradley showed Council another means of access to the property besides the dirt road behind the
homes.

To answer Vice Mayor Caudle squestions, Mr. Bradley said that should the Foundation dissolve, that dl
physical assets located on the property would revert back to the City. He said that the operating budget
includes a separate and digtinct account for maintenance, equi pment, and staffing, with no cost to the City.
Mr. Bradley added that the budget includes funding for three pieces of maintenance equipment that would
be locked in the maintenance yard, and the irrigation system would be hooked up to the existing well, with
its own pump, and separate eectric meter.

ViceMayor Caudle asked Mr. Bradley if hisinvolvement with the Foundation would be over and above his
norma duties as Golf Course Manager.
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Mr. Bradley responded affirmatively. He said that other than the design and congtruction, that he would
have a full-time staff and volunteersto run the operation, dthough he might beinvolved in fundraising from
time-to-time.

Mr. Bradley sad that the budget includes a full-time adminidrative postion for the Children’s Golf

Foundation, and the staff isall volunteer labor. He said that he and Larry Weber would donate timeto the
initid congruction and design, but after that point, there would be a maintenance foreman and full-time
adminigrator.

Mr. Borgmann pointed out that Mr. Bradley might have to spend sometime during the course of hisnorma
working hours with the Foundation, but this time would be made up.

Mr. Bradley assured Council that his involvement with the Children’ s Golf Foundation would not interfere
with his current duties as President of DJB Management, Inc.

To answer Vice Mayor Caudi€'s question, Mr. Bradley sad that the ingructors are loca PGA
professonas who would volunteer their ime, and the paid adminigtrator is Donna Wood-Beney, who
formerly held the same position for Curtiss Manson, Inc.

Councilman Y oungs asked Mr. Bradley if he could provide the information in writing.

Mr. Borgmann offered to provide copies of the information that was submitted by Dan Bradley.

Councilman Y oungs explained that Council is encouraging the project, but their duty isto carefully review
the information before approving the use agreement, and he would like a copy as soon as possible.

Councilman Y oungs aso requested that Mr. Bradley schedule ameeting with the homeowners on Hunting
Lodge Drive adjacent to the Specid Kids Golf Courseto brief them on the project.

Mr. Bradley said that the next program is scheduled for January 30, 2004, at 9:30 a.m., and the resdents
would be natified to attend in order to receive more information about the facility.

Mr. Borgmann added that if some of the homeowners were not available during the daytime, that they
would be glad to schedule another meeting.

Councilman Y oungs agreed it would be a good idea to have two meetings, one during the day and onein
the evening.

Vice Mayor Caudle offered to volunteer his servicesin any way possible.
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Councilman Y oungs asked Mr. Bradley to send notification to the resdents dong Hunting Lodge Drive.

Mr. Bradley stated that this is only a request for authorization to draft the agreement, and once the
paperwork isin place and approved by Council, the plans areto begin construction in April, and complete
the project in September 2004.

ViceMayor Caudlemoved todirect the City Attor ney to draft an agreement for Council approval

and discusson. Councilman Pacheco seconded the motion, which carried unanimoudy on roll call
vote.

11B) Recommendation that Council Waive the Competitive Bid ProcessasProvided by Section
31.11 (E) (6) (g) of the City Code, and Approve an Expenditure of, not to Exceed $93,817.50 (9-
month period) to Sysco Food Services, for Miscellaneous Foods on an “ as needed” Basis

City Manager James R. Borgmann dated that the next four agenda items are requedts for purchase
agreements for various Country Club activities.

Mr. Borgmann read the title of the award to Sysco Food Services for miscellaneous foods on an “as
needed” basis for the nine-month period ending September 30, 2004.

Vice Mayor Caudle asked Food and Beverage Manager Ed Rhodes when was the last time he checked
prices with three potentia vendors, other than Sysco Food Services.

Ed Rhodes stated that they compared priceswith different companiesinc uding Cheney Foods and Costeo.

Finance Director Charles G. Marshd| said that John Rhodes obtains a price list from four or five vendors
every week, and the orders are placed based on the lowest price and best qudlity.

Mr. Borgmann added that Mr. Rhodesis comparing priceswith different vendors on variousitemswith the
main vendors.

Attorney Seiden explained that each year in October, Council approves expenditures, waiving the
competitive bid process, not to exceed a certain amount on an “as needed” basis.

Mr. Marshall assured Council that the Food and Beverage Managers are comparing prices.

Councilman Y oungsmoved to waive the competitive bid process, and approvethe expenditureto
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Sysco Food Services, in an amount not to exceed $93,817.50 on an “as needed” basis. Vice
Mayor Caudle seconded the mation, which carried unanimoudy on roll call vote.

(Agendaltems 11C, 11D and 11E were gpproved smultaneoudy)
11C) Recommendation that Council Waivethe Competitive Bid ProcessasProvided by Section
31.11 (E) (6) (g) of the City Code, and Approve an Expenditure of, not to Exceed $17,467.61 (9-
month period) to Sysco Food Services, for Miscellaneous Supplies on an “ as needed” Basis

City Manager James R. Borgmann read the title of the award.

Councilman Youngs moved to approveitems 11C, 11D, and 11E, as proposed and Councilman
Pacheco offered the second. The motion carried unanimously on roll call vote.

11D) Recommendation that Council Waivethe Competitive Bid ProcessasProvided by Section
31.11 (E) (6) () of the City Code, and Approve an Expenditure of, not to Exceed $37,500.00 (9-
month period) to U.S. Foods, for Miscellaneous Supplieson an “as needed” Basis

City Manager James R. Borgmann read the title of the award.
Councilman Youngs moved to approve items 11C, 11D, and 11E, as proposed and Councilman

Pacheco offered the second. The motion carried unanimously on roll call vote.

11E) Recommendation that Council Waivethe Competitive Bid ProcessasProvided by Section
31.11 (E) (6) (g) of the City Code, and Approve an Expenditure of, not to Exceed $11,250.00 (9-
month period) to Cheney Brothers, for Miscellaneous Supplieson an “asneeded” Basis

City Manager James R. Borgmann read the title of the award.

Councilman Y oungs moved to approveitems 11C, 11D, and 11E, as proposed and Councilman
Pacheco offered the second. The motion carried unanimously on roll call vote.

12. Other Business:

12A) Request by the Rhodes Brothersto Hold a Carnival at the Country Club

City Manager James R. Borgmann stated that he received arequest from the Rhodes Brothers to hold a
carniva at the Country Club, and that they provided a contract with the proposed dates for the last

weekend in February 2004, noting that smilar carnivas have netted anywhere between $47,000 to more
than $100,000.
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Mr. Borgmann felt that because a carniva is not a Country Club related activity, that it would be best if
Council considered and approved the request. The proceeds from the carnival would be used to replace
carpet and other various items at the Country Club.

Food and Beverage Manager Ed Rhodes stated that he and his brother John had the desire to make the
Miami Springs Country Club arevenue-generating center, but unfortunately they had not been successful.
He fdlt that the Golf Course could have family events, like acarniva, and they discussed theideawith Mr.
Borgmann.

Mr. Rhodes said that after much research, they found what they fed isone of the best carnival businesses,
and thereisan opportunity to net approximately $100,000.00. He explained that the carniva would involve
fundrailging activities and civic organizations.

Mr. Rhodes explained that no advance money ispaid to the carniva company, but that the company would
collect 70% of the pre-sde tickets that are sold, while they would receive 30%. During the event, the
Country Club would receive 80%, and the carniva company receives 20%. The advantage is that the
Country Club would receive the profit from the food and beverage concessions.

Mr. Rhodes stated that the carniva would be afour-day event beginning on Thursday evening from 6:00to
10:00 p.m., Friday and Saturday night from 6:00 to 11:00 p.m. or midnight, and Sunday from 3:00 to 9:00
p.m. He explained that discussions were held with the City Manager and Police Chief regarding parking
and security issues.

Mr. Rhodes said that they would not contract with asecond- class company becausethey want afirst class
operation that would represent the entire City, and bring revenue to the Country Club. He suggested that
part of the profit could go to the Children’s Golf Foundation charity.

Councilman Pacheco asked what is the proposed location for the carniva on the Golf Course.

Mr. Rhodes said that the areawould be behind the Clubhouse on the north side of the Driving Range. The
areawould have sixteen rides, vendor booths, and parking for 300 cars.

Councilman Pacheco stated that heisfamiliar with the Blessed Trinity Catholic Church carniva event, and
part of what makes it successful is the hours of operation.

Council viewed a short video presentation of the Mid America Shows Midway carniva event.

Vice Mayor Caudle asked who would audit the ticket sales before and during the carniva event, and
determine the percentages.
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Mr. Rhodes gtated that Rhodes Brothers Miami would control theticket salesand proceeds. He said that
various civic groups would sdl tickets, including the High School, and they would receive a certain
percentage of the profit. Mr. Rhodes said that the cash would be totaled, areport would be prepared, and
the amusement company would receive payment on anightly basis.

To answer Councilman Pacheco’s question, Mr. Rhodes said that volunteers would manage the ticket
booths.

Councilman Pacheco asked how Mid Americaisrelated to Astar Entertainment.
Mr. Orlando Riera- Gomez of Astar Entertainment stated that all ticketsare controlled with abeginning and

ending number regardless of who sdis them, and an audit is conducted at the end of each night. He
explained that he contracted with Mid America Shows because they are the best company in the business.

To answer Vice Mayor Caudl€'s question, Mr. Riera-Gomez gtated that he has a $10MM liability
insurance policy, and the City of Miami Springsisincluded as an additiond insured.

Attorney Seiden said that the City of Miami Springs does not have a Home Harmless agreement.
In response to Councilman Pacheco’ s question, Mr. Riera- Gomez stated that he would take care of al the
rideingpections, the portable restrooms, and the daily cleanup and disposd. Asfar asthe planned hours of

operation are concerned, he felt the set hours were the optima hours for attendance and profit.

Vice Mayor Caudle said that if he lived in the neighborhood, that he would not gpprove of the 12:00
midnight dosng time.

Councilman Y oungs asked about the net return consdering the amount of work involved.

Mr. Rhodes estimated that the carniva could net $25,000 the first year, and in future years he hopes to
generate $200,000.

Councilman Y oungs asked if there would be too much work involved for a profit of only $20,000 to
$25,000.

Mr. Riera- Gomez explaned that the carniva company performsadl thework except for the police services.

Toanswer Councilman Y oungs question, Mr. Rhodes said that the estimated cost for three police officers
each night would be $1,650.00.

Captain Baan stated that Officer Danny Kelly and Lieutenant Randy Walker met with the Rhodes Brothers,
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they projected the police service necessary for this event based on aBlessed Trinity type event, and they
fdlt that three officers on stewould be sufficient. He explained that snce Mr. Rhodes mentioned that there
might be a beer concession, thiswould be an additional consideration.

Mr. Borgmann said that the extra duty police officer schedule includes one officer for security from 10:00
p.m. to 6:00 am., and that would bring the total cost up to $2,150.00. He added that the Public Works
Department would not be involved in the cleanup, since the sanitation is being taken care of by the
amusement company.

Captain Bann added that there are four additiona officers on the regular shift that would be available if a
gtuation arises.

Councilman Y oungs noted that the video showed specidized living quarters. He asked how many people
would be staying ontste for four days.
Mr. Riera- Gomez responded that there are thirty employees that would stay on Ste.

To answer Councilman Pacheco's question, Mr. Riera- Gomez explained that they arranged an on-gSte
parking areafor the trailers, motor homes and trucks, with minima visua impact.

Councilman Pacheco asked how the carniva event would impact the golf operations.

Mr. Rhodes said that the carniva would begin at 6:00 p.m. and it normaly getsdark at approximately 5:30
p.m. He sad that Mr. Riera- Gomez agreed that the chance of stray golf balswould not harm any people

during the day.
Dan Bradley stated that the carnival area would have no impact on the golf course operations.
Vice Mayor Caudle expressed his concern about damage to the Golf Course greens.

To answer Councilman Pacheco’ squestion, Mr. Bradley stated that heisin favor of the carniva becauseit
would bring people to the Golf Course fecility.

Councilman Y oungs asked the City Attorney for his opinion of the contract.

Attorney Seiden said that the contract isvery basic, and it does not deal with anything that was mentioned
by Mr. Riera- Gomez. He said that the City of Miami Springs Country Club isthe contracted party, and he
asked if they would receive the profits.

Mr. Rhodes said that they would only take out the funds to cover the expenses, not the profits.
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Attorney Seiden assumed that Agtar did not have any assets. He questioned who would provide the
indemnification, and who would stand behind the indemnification should there be a problem or a
catastrophic event. Attorney Selden emphasized that the City must be protected, and the contract should
spell out every detail, outlining who is responsible for what. He added that the City should aso review
Agar’ s agreement with Mid America Shows, Inc.

Attorney Seiden stated that he was not trying to make it difficult, but there are tremendous liabilities for
these types of events.

Councilman Pacheco added that Mr. Rhodes mentioned sharing the ticket sale profit with local clubs, and
the Children’s Golf Charity, and all these terms must be spelled out for Council’ s consideration.

Mr. Rhodes Stated that there is atime congtraint, and they could not wait another two weeks to make a
decison.

Mr. Riera- Gomez explained that he had been in the business for twenty-years, and the insurance policies
arestandard. He suggested that the City could check with Blessed Trinity Church, and that they have never
had a problem. Mr. Riera- Gomez stated that the insurance policy would cover the City in the amount of
$10MM, and the contract is very clear.

Toanswer Councilman Youngs question, Mr. Riera- Gomez stated that he had previoudy contracted with
the City of North Miami, and generally they do not contract directly with thecity, but they areadded asan
additiona insured.

Mr. Borgmann asked if the carnival in North Miami was on city property.

Mr. Riera- Gomez responded that the carniva was actudly on city property in North Miami Beach. He
explained that he had not been asked these types of questionsin twenty years.

Vice Mayor Caudle asked for more information about the Home Harmless agreement. He explained that
the City would be more at risk for liability than a church, and hopefully no one would be hurt, but if
something happens, the City must have a Home Harmless agreement.

Mr. Riera-Gomez assured Council that a Home Harmless clause has been added to the insurance.

The City Attorney asked who would give the Home Harmless insurance.

Mr. RieraGomez sad that Mid America would provide the Home Harmless, and he is only the
coordinator.
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Attorney Seiden said that generdly the Home Harmless insurance coverage is $1IMM with a $8MM
umbrella, based upon an occurrence basis.

Councilman Y oungs added that he had no perspective to know if that would be enough coverage.
Attorney Seiden thought that the equipment operators must be bonded with the State of Florida

Councilman Y oungsimagined that theliakility and bonding issues had been resolved. Hesad that hewould
like Council to receive the answers.

Mayor Bain asked Council whether they were inclined to approve the request, pending the additiona
information that the City Attorney fedsis needed.

Vice Mayor Caudle sad that he did not have enough information, and that he was not ready to give his
approval.

Ed Rhodes stated that whatever Council decidesisfine, and they were only trying to bring in extrarevenue
to the City of Miami Springs. He thought they had al the necessary information about the insurance.
Vice Mayor Caudle said that there is only alittle more than one month before the proposed carnival, and
that is a short time to make such an important decison.

Attorney Seiden asked if waiting to weeks would make an impact.

Mr. Rhodes said that two weeks would make a difference because he was dready soliciting corporate
sponsors. He added that the proposed dates are the only dates available for the carnival company.

City Manager James R. Borgmann said that he had many of the same concerns about the carnival, and that
iswhy he brought the request to Council. Heexplained that carniva eventsare not typicaly associated with
the operation of a Country Club, and the decision should be up to Council.

Councilman Pacheco stated that anything that brings the community together isagood thing, and heisnot
opposed to acarnival.  He said that the Blessed Trinity Fair is a well-run event that has never had any
incidents, it generates money, and it takes alot of volunteers to make it work.

Mr. Riera- Gomez assured Council that he could satisfy their concernswith theligbility insuranceand Home
Harmlessindemnity, and that he never had a problem with insurance clams that exceeded the amount of
insurance.

Mr. Borgmann referred to previous Saint Patrick’ s Day festivalsthat were held at the Golf Course, which
consisted of food vendors, but not rides. He said that the rides require state ingpections, and the company
must be licensed through the State.
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Councilman Pacheco asked Council if they would be willing to approve the event, subject to Attorney
Selden’ s satisfaction regarding the liability insurance.

Mayor Bain asked if the ligbility was the City Attorney’s only concern.

Attorney Seiden gtated that he was mostly concerned with the insurance, plus the fact that many of the
duties were not detailed in the contract, like the cleanup. The contract dso dates that the City is
respongible for licenses and permits, which should be Mid America sresponshility, thereisadiscrepancy
regarding concessions, and al these items must be clarified.

Councilman Y oungs mentioned that the carniva might be fun and bring peopletogether, but heisafraid that
it would lose money thefirst year, and involve alot of City time and resources. He stated that the City is
involved inthe Springs River Festiva, whichisplanned in advance. Councilman Y oungsreiterated thet heis
worried about the numbers, and that the event might not benefit the Golf Course operations.

Councilman Y oungs was worried that the food would not be caculated properly, and that the food and
beverage profitis at risk. He said the Food and Beverage Managers have full-time duties, and since the
proposed carniva event is short notice, the success will depend on volunteers.

To answer Councilman Youngs question, Mr. Rhodes said that hewould definitely liketo hold the carniva
event, because it would be successful and it could make a profit of more than $20,000. He explained that
there are many people available who are willing to help.

Councilman'Y oungs said thet the City does not havetheluxury of taking afinancid risk, particularly because
Council is waiting to review the firs quarter financid reports for the Golf and Food and Beverage
operations.

Mr. Rhodes stated that their god for the carniva isto generate enough revenue to offset any losesfor the
firs quarter.

To answer Councilman Youngs question, Mr. Borgmann said that he does not object to the carniva, and
he worked at the Blessed Trinity Church carniva for many years. He said that it could be a great socid
event for the parents and children, and the church was able to net $45,000 to $50,000.

Councilman Y oungs asked if Sx weeksis enough time to promote the carniva event.
Mr. Borgmann fdlt that promotion should not be an issue, and the only question ishow much money could
be made on advance ticket sdesin six weeks. He suggested that the school service clubs and sports

organizations could sl the advance tickets, the City would make 30%, and the clubs could receive a
portion of that amount.
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Mayor Bain said that hewould beinclined to gpprovethe carnival aslong asthe proper legd documentsare
inplace. Hefdt that it would be an upbeat event that would bring peopleto the Golf Course. The Mayor
sad that he would like to give the Rhodes Brothers the opportunity to hold the event.

Councilman Pacheco moved to approvetherequest, contingent upon the satisfaction of the City
Attorney that the proper contract, liability and Home Harmless insurance isin place, and the
Rhodes Brothersbringing back a plan in two weeks. Councilman Y oungs seconded the motion.

Mayor Bain said that because of the time redtriction, he would like dl the contract and insurance
requirements taken care of in one week’ stime, or e se the function should be canceled.

Attorney Seiden stated that the Administration would need to contact Blessed Trinity Church to seeif they
have prior documentation the City could work from, and he would need amore up to date, legible copy of
the insurance, and the agreement with Mid America, including the standard and Home Harmless
indemnification provison.

Mr. Borgmann said that hewould dso likealist of other citiesthat held carnivason city property sothat he
could cdl theindividuds.

Vice Mayor Caudle expressed his concern about the time restraint and the many unanswered questions.

Attorney Seiden asked if the fundsthat are generated from the carnival event would be used to offset some
potentia deficiencies with the Food and Beverage operation over the last few months.

Mayor Bain gated that until Council receivesthe financid reports, the dlocation of the funds should be left
open for congderation.

Attorney Seiden said that Rhodes Brothersof Miami, Inc. isnot the contracting party, it isthe City of Miami
Springs, and his question is where the money is going. He explained that the City Manager’ s suggestion
was to give the service organizations the incentive to sal advance tickets, and Council must give
authorization for that to hgppen. The City Attorney said that it is unclear how the funds would be
appropriated, and whether the Rhodes Brothers would receive a portion.

Councilman Y oungs asked if the Rhodes Brothers of Miami, Inc. would receive a fee for the additiond
management and negotiation of the contract.

Mr. Rhodes gtated that the Rhodes Brothers of Miami, Inc. has a contract with the City, and the funds
would be extra Food and Beverage revenue. He said that the only advantage is that he receives a 3%
commission for catering sdes, and his only concern is bringing revenue to the Country Club or the
Children’s Golf Foundation.
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Councilman Y oungs asked Mr. Rhodesif, in his opinion, carniva receipts qudify as catering revenue,

Mr. Rhodes responded “no”. Heexplained that the only extracompensation the Rhodes Brothersreceive
isfor performing, or the commissonsfor catering functions.

Attorney Seiden asked if there were agreements with the vendors, and what compensation provision is
included in the agreement.

Mr. Rhodes offered to talk to the committee membersto find out what the normal feeisfor vendors.

Councilman Y oungs asked for an example of the different for profit and charitable organizations that might
participate in the event.

Mr. Rhodes said that hewould have to work on the vendor ligt, and that salling booth spaceisnot hismain
concern. He gtated that the main god is to bring more people to the area, and he is figuring $150.00 to
$200.00 per booth, with the proceeds going to the Country Club.

Councilman Pacheco said that his impression was that the Country Club would have a couple of food
booths, not alot of outsde vendors.

Mr. Rhodes agreed that the Rhodes Brotherswould control the food with the exception of sausages, cotton
candy, popcorn, etc. He said that they would provide hamburgers, hotdogs, and beverages.

The City Attorney mentioned that the biggest question that needed to be answered is whether there would
be dcoholic beverages sold, who would sl the beverages, and whether they are licensed.

Mr. Rhodes said that the Rhodes Brothers would be responsible for the sdle of alcoholic beverages, and
that they are licensed.

Mayor Bain was of the opinion that the sde of dcohoalic beverages should take place inside the Country
Club or outsde on the patio, which would alow some control. Hefdt that it would be difficult for Council
towork out dl the detail s a this meeting, and asked if the questions could be answered within the next two
weeks.

Attorney Seiden fdt that the success of the carnival would depend on working out the detail swithin the next
day or two.

Councilman Pacheco said that Council could work out the details with the Rhodes Brothers as far as
vendors, booths and alcoholic beverages, but the contract with the amusement company should bein place.

Mr. Borgmann explained that hismgor concern waswhether Council wanted to hold acarnival onthe Golf
Course property, and he was sure that the Administration could work out dl the details.
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On rall call vote, themotion carried 3-1 with Vice Mayor Caudle casting the dissenting vote.
Councilman Y oungs stated that the success is in the hands of the Rhodes Brothers, and he would be
amazed if they could pull off the event in such ashort time frame.

13. Reports & Recommendations:

13A) City Attorney

No report.

13B) City Manager

Canal Streetscape | mprovements

City Manager James R. Borgmann reported that the Cana Street Streetscape improvements are
approximately ten days away from substantial completion, and that there was athree-day delay becausethe
wrong pavers were delivered.

Fiscal Year 2002/2003 Audit

City Manager James R. Borgmann announced that the City’ s auditors have started working on the Fiscal
Y ear 2002/2003 audit.

Martin Luther King, Jr. Day Holiday

City Manager JamesR. Borgmann reminded everyonethat City Hall would be closed on Monday, January
19, 2004, in observance of the Martin Luther King, J. Day holiday.

Drowning Victim

City Manager James R. Borgmann reported that the drowning victim that was found in the cand in
December 2003 was identified as a Latin mae who lived in an adult asssted living facility in the City of
Hidesh.

Palmetto Drive Barricades

City Manager James R. Borgmann notified the public, in responseto aletter that he received protesting the
remova of the barricades, that the City has no plans to remove the barricades on Pametto Drive.
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Bridge and Culvert Renovations

City Manager James R. Borgmann reported that he met with the Department of Environmenta Resources
Management (DERM) regarding the continuation of paving and replacement of the bridges and culvertsin
the Mdrose Cand area a Hammond Drive. He referred to the Golf Course bridge renovations, which
might not be fully funded by FEMA, and he said that he would obtain price quotations for this work.

Golf Course Financials

City Manager James R. Borgmann advised Council that the Golf Coursefinancid report for thefirst quarter
would be available at the January 26, 2004 Council meeting.

13C) City Council
Annexation

Councilman'Y oungs reported that he encountered a problem that must be addressed regarding annexation,
and it hasto do with thetask that Council asked himto do. He explained that now that the boundariesand
the bulk of the economic andysisarein place, hewanted to approach the other cities, and that he had been
trying to contact them since mid-December.

Councilman Y oungs said that Mayor Jack Morrow of Medley refused to speak with him, saying that he
would only negotiatewith Mayor Bain. He added that Mayor Morrow said that he had been negotiating or
talking with the Mayor, thereisaMayor's Meeting coming up next week, and since he cannot ded with
two people from the same city, he is going to bring up annexation at the next M ayor’ s Conference, and so
that’ s the voice mail on my message.

Councilman Y oungs asked Mayor Bain to spesk with Mayor Morrow to ask himif hewould negotiatewith
him as the Council Liaison, or whether there is some change that Council wanted to make.

Mayor Bain said that he had not been negotiating with Mayor Morrow. He explained that hetalked to him
once, he wantsto have another meeting with thefour Mayors, and heistrying to set up the meeting with the
help of the Mayor of Dora. He added that he had not talked to any of the Mayorson any kind of abasis.

Councilman Y oungs explained that Mayor Morrow was under the impression that the topic of the meeting
was going to be annexation.

Mayor Bain agreed the meeting topic would be annexation, and said that he did not have any discussons
withthe other Mayors, except for telephone conversations during the holidays, and they expressed that they
would like to meet again.

Councilman Y oungs asked for Council to resffirm hispogtion asthe Liaison to the other citiesfor theissue
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of annexation, and for Mayor Bain to cal Mayor Morrow to let him know, because Mayor Bermudez has
written anumber of articles saying that when the Mayors get together, they will talk about annexation. He
said there were a couple of articlesthat included commentsthat Miami Springsthinksthey might beamore
worthy recipient becausether resdentia to commercid ratiois97%, but Mayor Bain said that everythingis
negotiable.

Councilman Y oungs said that, in his opinion, Council needed to clarify to Mayor Deno, Mayor Morrow,
and Mayor Bermudez who they should spesk to asonevoice. He said that they might not be clear on this
matter becauseitisanatura thing to havethe Mayor involved in the negotiationsif that istheway they setit
up, but Council designated him to be the Liaison.

Mayor Bain indicated that he wished to meet with the other Mayorsto hear what they express, and to see
how the meeting goes. He offered to come back with areport a the next mesting.

Councilman Y oungs asked Mayor Bain if he intended to discuss annexation with the other Mayors.

Mayor Bain responded “yes’, saying that he wanted to hear their Stuation and see what their concernsare
about the negotiations with Councilman Y oungs, and with the City of Miami Springs.

Councilman Y oungs asked the Mayor if that would or would not be negotiating.

Mayor Bain asked Councilman'Y oungswhat he wastalking about because hedid not understand. Hesaid
that the Mayorswould sit down and talk, and that they wanted to bring the City Attorneysinto the meeting.

Councilman Youngs questioned the fact that the Mayors wanted to bring the City Attorneys into the
Mayor’s meeting, and Mayor Bain responded “yes’.

Councilman Pacheco mentioned that he knows Mayor Bermudez isavery sharp person, and theold cliché
is “divide and conquer”. He said that he would be apprehensive because Councilman Y oungs was
gppointed asthe Liaison, and a these meetings, the other Mayors might try to have Mayor Bain commiit or
say certain things.

Mayor Bain said that he could not commit because he was only one vote on Council, and the only thing he
could do is report information.

Councilman Pacheco agreed that was understandable.

The Mayor sad that if Council did not want him to have the meeting, that would be fine, and if Council
votesthat they do not want him to talk to the other Mayors, that would be fine aso. He explained that he
talked to them once before, and it is somewhat of a mandate by the County for the Mayorsto talk to each
other. Mayor Bain told Council thet if they did not have the faith in him to talk, then he would not do so.
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Councilman Y oungs explained to the Mayor that it is not a matter of faith, and he was not aware of a
County mandate for the Mayors to talk to each other.

Mayor Bain said that maybe he was using the wrong word, but that the County wants the Mayorsto meet
and try to solve the problems.

Councilman Y oungs said that the Mayor spoke with Commissioner Rebeca Sosa, and that he had spoken
with her aswell.

The Mayor explained that he had not spoken with Rebeca Sosa.

Councilman Y oungs interjected that the Mayor spoke with Rebeca Sosain April 2003.

Mayor Bain said that it has been along time ago.

Councilman Youngs explained that they dso spoke with Commissioner Pepe Diaz last week, and the

County is urging the cities to get together to work out the boundary disputes, decide which of the areas
would be annexed by each city, and to make an agreement.

Councilman Y oungssaid that heis unableto bethe Liaison or represent the City of Miami Springsif Mayor
Jack Morrow refusesto talk with him because heis negotiating with Mayor Bain at the Mayor’ s mestings,
s0 Council must decide.

Mayor Bain clarified that only one meeting was held.

Councilman Y oungs commented that the upcoming meeting would be the second meeting.

Mayor Bain responded “right”, but it might not happen after tonight.

Councilman Y oungsreiterated that the articleswritten by Mayor Bermudez are working againgt the City of
Miami Springs because the articles said that the Mayors spoke with the Mayor of Miami Springs, and he
sad that everything isnegotiable, and they would havethe meetings. He explained that Mayor Bermudez is
of theimpresson, and has put it in writing that Mayor Bain is able to represent the City of Miami Springs,
and put out a pogition a the Mayor’s meetings, upon which he can rely.

Mayor Bain thought that Councilman Y oungs, as the Liaison, had put out positions as an individud.

Councilman Y oungs stated that he had not put out a position to any of the cities because he had not met
face-to-face with any of the city representatives.
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Mayor Bain explained that he had not put out any postions regarding annexation, and that he was only
taking. He sad that if Council fet that it wasimproper for him to meet with the other Mayors, then that
would be fine with him.

The Mayor added that no one has explained to him what is going on with annexation, he has not seen any
reports asto where the City standsasfar asnegotiationswith each individua person, and evidently Mayor
Jack Morrow is upset about negotiating with Councilman Youngs. The Mayor asked Council what they
wanted him to do, and whether or not they wanted him to meet with the other Mayors.

Councilman Y oungs stated that in the best interest of Miami Springs, it isthe classc technique, and heis
afraid that the other citieshave used it to the disadvantage of Miami Springs, because when deding with two
people, they would invariably play ore off againgt the other, and the intention from the beginning was to
speak with one voice, and this should be paramount, whichever person isthat voice.

Councilman Y oungs stated that Mayor Bermudez said in hise-mail to him that heiswilling to meet withhim,
but it is not necessary to have the City Manager or City Attorney present, and one day later Mayor Jack
Morrow said there was no need to talk with him, because he could not talk to two people, and that
annexation would be discussed at the next Mayor’s meeting.

Councilman Y oungs emphasized that Council hasto speak with one voice, thisis his concern, and the best
advantage for Miami Springs would not be achieved unless they spesk with one voice, whichever it is, on
annextion.

To answer Vice Mayor Caudle€ squestion, Councilman Y oungs stated that he met with Doral Mayor J. C.
Bermudez in September 2003, and expresdy told him that the City would not be reedy to negotiate until the
annexation application was ready to befiled. When he caled Mayor Bermudez back it was on December
10, 2003, after the application was filed, and he advised him that the City was ready to negotiate. He
clarified that he had not negotiated or done any positioning with the other cities.

Vice Mayor Caudle said that from hisexperiencewith negotiations, no oneindividua should negotiatewith
anyone anyway, back up is needed, and he thought the group consisted of Councilman Y oungs, the City
Attorney, the City Manager, and the City Planner.

Councilman Y oungs advised Vice Mayor Caudlethat consultant Joe Corradino was the fourth person, not
the City Planner.

Councilman Y oungs said that at the meetingswith Commissioners Rebeca Sosaand Pepe Diaz, therewere
awaystwo or three members of that group, and the plan, as stated at the December 8, 2003 meeting, was
to gpproach each of the citiesand meet to try to work out their concerns. Asan example, Doral has Sated
publicly that they are concerned about the waste facility in one of the sections, but privatey there are
discussions that Dora concedes that they do not need additional land for dollars and cents, but Miami
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Springs does.

Councilman Y oungs explained that Mayor Spencer Deno told him that now Dord has decided that they
have backed up their position to one degree or another, and he has not been able to get them to Sit down
with Miami Springs. Hesaid that it isaready working to Miami Springs disadvantage, that the City isnot
in face-to-face Stuation with one definitive voice as to what the pogtion is going to be.

Councilman Y oungs said that the Strategy of having the Consultant, the City Manager, and the City Attorney
and himsdlf meeting with the other citieswas that they would have some positions to come back with, and
Council would discuss the pogitions before they are approved.

Councilman Y oungs asked for clarification as to what Council wanted him to do because it seems that
Mayor Jack Morrow isnot going to talk to him, Mayor J. C. Bermudez said that it isnot necessary to bring
the City Attorney or City Manager, and he is planning to have a meeting with the Mayors.

Vice Mayor Caudle did not think that the other cities should dictate what Miami Springs does, and if they
want to talk, so beit. He said that it would be niceif everyone would sit down and talk and be civilized.

City Manager JamesR. Borgmannsaid that itisa*“ Catch 22" Stuation becausethe City hasbeen ingtructed
by the County that they want the four cities to meet, negotiate, agree, and bring back a plan that al four
cities could agree upon.

Mr. Borgmann stated thet the City of Miami Springs was criticized for jumping the gun and for filing the
gpplication before stting down to talk with anybody. He said that Miami Springswasbadcdly put inaself-
defense pogtion by Virginia Gardens filing an gpplication, which included four of the five parcds that the
City was consdering.

Mr. Borgmann explained that the press made Miami Springslook likethe“bad guy”, but the City wasonly
gathering data to determine what is in the best interest of the City from a financid standpoint, and they
planned to proceed with negotiating with the other citiesto work out an agreement as Commissioner Pepe
Diaz had indructed. He said that Commissioner Diaz basicdly told the City in five different ways, that itis
imperative for dl four citiesto come back hand-in-hand with an agreement.

Attorney Seiden agreed that the City Manager was absolutely correct.

Councilman'Y oungs said that the question must be answered asto whether Council wantsthe Mayor to be
the Liaison, or whether they want to continuewith theway they aregoing now. Heexplained that if Council
decides to continue the same way, then they must take action to ingruct the other cities regarding
annexation.

Mayor Bain emphasized that no matter what happens, there must be communication, and the proposed
meeting had not been set because he did not receive acall back. He said that he would sit down with the
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City Attorney in order to be prepared, and that he would see what he could do about the Stuation with
Councilman'Y oungs, and whether the other Mayorswant him to be part of the process. If not, the City will
carry through, and he would do whatever is needed to work through the annexation process.

Councilman Y oungs asked the Mayor what he would do, or what he would say if they asked himto agree
that Miami Springs would be east of the Pametto and north of 58" Street.

Mayor Bain responded that he could not say anything, and that he could only listen and report back to
Council. He said that he reported back to the City Attorney after the first meeting.

Councilman Y oungs suggested postponing the Mayor’s meeting. He Stated that if the main topic of the
meseting is annexation, that it would be a very short meeting because Mayor Bain would say that heis not
negotiating, and that would be the end of his participation in the meeting.

Mayor Bain gated that if thisis what Council proposes, that it would be fine with him.

Councilman Pacheco asked whois negotiating for the other cities, and Councilman Y oungs responded that
the representatives are the Mayors and City Attorneys.

Councilman Pacheco stated that when the annexation processfirst began, discussonswere held and Mayor
Bain sad that he would prefer not to be involved.

Mayor Bain sad that it seems that heis being pushed into participating in the process.

Councilman Pacheco explained that consequently, Council made adecision to gppoint Councilman 'Y oungs
asthe Liaison, to be the spokesperson for the City of Miami Springs, and to go forward with the necessary
stepsand report back to Council. He suggested that Council should stressto the other Mayorsthefact that
Councilman Y oungs was sdlected asthe Liaison, and when they have the meetings, heisthe person, dong
with the City Attorney that Sits down to talk about annexation.

Councilman Pacheco said that the other Mayors might not understand, becausethey aretheliaisonsfor ther
citiesin their annexation process, but the Miami Springs City Council chose Councilman Y oungsto bethe
Liaison. Hefdt that Council should emphasizethefact that Councilman Y oungsisthe Liaison, and heisthe
onethat would attend the Mayor’ s meetings, and report back to Council, dong with the City Attorney and
City Manager.

City Attorney Jan K. Selden added that the group had met anumber of times, and one of the determinations
that was made was that there would be better results deding with the cities one-on-one, rather than all
together. He explained that being together is not necessarily a good thing because each city has avested
interest in what they want, and having them dl in the same room is not appropriate. Attorney Seiden said
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that therewould come atimeto meet together, but theinitial discussions have beento setindividud meatings
fird to determine certain drategies.

Attorney Seiden reiterated that negotiationswith four separate partiesthat aredl looking for somewhat the
samething is not the most efficient way to proceed, and they tried to set up individual meetingsin order to
lay the groundwork. He said the meeting with Commissioner Diaz was unequivoca,, they weretold to meet
with each city to achieve a consensus, and the meetings should be held on an individud basisfird.

Mayor Bain asked Councilman Y oungs and the City Attorney for a presentation to inform him wherethey
stand in regard to annexation, so that he knows where he stands as part of the team effort. He said that he
had been asking the City Attorney since last April to St down with him to fill him in on annexation. The
Mayor said that the other Council members, besides Councilman Y oungs, should have an opinion of what
Commissioner Sosa and Commissioner Diaz sad a the meetings, and perhagps Council might have a
different opinion or understanding of how to proceed.

Mayor Bainfdt that it wasashame, and that he has publicly stated, that he fedslike he has not been versed
of what is going on with annexation.

Attorney Seiden stated that one of the problemswasthat the City did not have a City Manager who would
normdly do this, and the City only recently received the numbers from the Consultant and arrived at the
point that alowed them to form a strategy, and now City Manager Borgmann can inform everyone.

Mayor Bain said that hecame back after meeting with the other Mayors and expressed to Attorney Seiden
what the other Mayorsfelt would be applicablein order for al the citiesto get dong together, and because
he cannot pesk with the other Council members, heis not sureif they were provided the information that
he st forth.

Mayor Bain gated that there might be a difference of opinion asto what isgoing on, and it isvery unfair to
make statements when there are three other Council members, and four when Councilman Elzais present,
and they are not privy to the information. He sad tha the information could be included in a public
memorandum, or however it is supposed to be done, and he has not received anything.

Councilman Y oungs explained there is not redly anything to say, and it isafostering misconception that is
pretty slly. He said that the Annexation Task Force meets every week, and as soon asthey redlized they
were having a problem with the F.E.C. Railroad, they held ameeting regarding this matter. He added that
when they had a problem with the boundary and the contiguity definition they discussed this matter at a
meeting, and then they looked at numbers.

Councilman Y oungs said that they spokewith the Mayor privately, and informed him thet they were doinga
study on the Abraham Tract.
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Mayor Bain stated that he requested the study of the Abraham Tract.

Councilman Y oungs said that they werelooking into the Abraham Tract approximately three weeksbefore
the Mayor asked for it. He said that they aretrying to determinefor each subsection of theland, what isthe
cost benefit andlyss for that particular section, and what would be the tax surplus, so they would know
when another city wantsto take out aparticular section of land, how much it would cost intermsof possble
tax surplus. He explained that some of the numbers came in since December 8, 2003, when he reported
exactly where the City stands with annexation, and what would be done from that point forward.

Councilman Y oungs said that he explained to the Mayor that the Chief of Policewasasked to do agrid by
grid anaysis of the cost of police services, they were looking a the Abraham Tract, and that they were
taking the numbers from PMG, and bresking those out in various possible scenarios that he, the City
Manager, and City Attorney reviewed. Councilman Youngs did not understand what informeation the
Mayor was missng.

Councilman Pacheco stated that he had not been informed any differently thanthe Mayor, helistened to the
reports at the Council meetings, and his only question is what happened since December 8, 2003.
Councilman Y oungs explained that he contacted the Mayor of Doral on December 10, 2003, and heleft a
message with Richard Block for the Village of VirginiaGardens. He added that Attorney Seiden wastrying
to contact the Medley City Attorney, and the contacts began as far back as December 10, 2003.

Councilman Y oungs mentioned that they promised to talk with Commissioner Pepe Diaz, and he was not
available due to the holidays, and the earliest possible meeting with him was on Monday, January 5, 2004.
He explained that since December 8, 2003, not a great deal had been done at dll.

Councilman Y oungs tated that he planned to report tonight on the meeting with Commissioner Diaz, andto
provide agtatus report, and heis keeping Council up to date on everything.

Councilman Pacheco stated that he was comfortable with Council proceeding as they originaly intended,
which wasfor Councilman Y oungsto be the Liaison that keegps Council informed, and to provide any new
informetion.

Councilman Y oungs asked Council if they were planning to send Mayor Bain to the Mayor’'s meeting
regarding annexation, or if they planned to have Mayor Bain cdl Mayor Jack Morrow to explain that the
person to negotiate annexationiseither Mayor Bain or himsdlf. He asked for direction on how to proceed.

Councilman Pacheco wanted to continue with the origind decison that Council made to appoint
Councilman Y oungs asthe Liaison that would meet with the other Mayors, and if they would not meet with
him, that would be their problem. He told Councilman Y oungs that he was the officid Liaison.

Councilman Y oungs explained that he could not meet with the other Mayors unless Mayor Bain cdled
Mayor Jack Morrow and Mayor J. C. Bermudez to notify them that heistheLiaison. He asked the Mayor
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if hewaswilling to do this

Mayor Bain agreed to cdl the other Mayors, but he would like to say that right now there is a Stuation
where there are three municipaities that are pretty much in agreement, and one is “throwing the hook”.

Councilman Y oungs asked the Mayor who was “throwing the hook”, and the Mayor responded that he
thinksit isthe City of Miami Springs, because the City might be going into aress that are not our concern.

Councilman Y oungs asked if the Mayor was talking about the land west of the Pametto.

Mayor Bain said that the three municipdities are pretty much in ling, and it is a strong point for them to
present to the County Commission, and they can al agreeto the point that Miami Springswould not even
be involved.

Councilman Youngs said that if Virginia Gardens annexes the area south of N. W. 58" Street, Miami
Springswould receive land east of the Palmetto Expressway, which ismostly the FEC tract and the Metro-
rall maintenance yard, both of which are non-taxable.

Mayor Bain reiterated that Dord, Virginia Gardens, and Medley are in agreement, and he knew thisfrom
the discussion during the first mesting.

Councilman Y oungs asked the Mayor who is looking out for the interests of Miami Springs.
Mayor Bain responded that the entire Council islooking out for the interests of Miami Springs.

Councilman Y oungs stated that Mayor Bain should be aware of the fact that when he saysthe three Mayors
are in agreament, the substance is that Virginia Gardens would annex the land south of N. W. 58" Strest,
Medley and Dord would have theland available west of the PAmetto, and theredity isthat Miami Springs
would end up with only one section, east of the PAmetto, which is mostly non-taxable land.

Mayor Bain emphasized that thereis no agreement, and that hewas only expressing thefedings of the other
three Mayors.

Councilman Y oungs asked Mayor Bain if the fedings of the other Mayors were acceptable to him.

Mayor Bain said that he showed the City Attorney the entire Stuation on the map. He added that nothing is
acceptable to him, and it must be acceptable to Council and the community.

Councilman Pacheco stated that Council made a commitment to the residents to serioudy consder
annexation, and Miami Springsisnot in apositiontoincludeor exclude certain lands becausethefiguresare
not find. He said that the annexation gpplication was submitted on a very broad scope, and Council

assured the residentsthat they would carefully research the figuresto make sure annexation isfeasible, and
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then make afina decison at alater date, as to how to proceed.

Councilman Y oungs mentioned the numbers, and Mayor Bain said that it would not be fair to discussthe
numbers because he did not have that information.

Councilman Y oungsagreed that it isnot fair for the Mayor to discuss annexation, becausethefiguresreves
that there is no economic judtification for Dord or Medley to acquire any more commercid land. Hesad
that to say publicly that everything is on the table, and everyone is in agreement, would be negotiating
againgt Miami Springs, and that Council should not be having these discussions.

Mayor Bain responded that he was trying to end the discussion.

Councilman Y oungs said that the Mayor intended to go to aMayor’ s meeting on annexation to say afew
things.

Mayor Bain asked what it was that Councilman Y oungs wanted him to do. He agreed not to attend the
mesting, and to let Councilman Y oungs handle the matter asthe Liaison. The Mayor added that hewould
ingruct the Mayors that they should talk to Councilman Y oungs, and that he could handle the matter.

Mayor Bain reiterated that it isnot fair that the entire Council does not have thenumbers. Hesaid that itis
not fair for Councilman Youngsto tel him that thisisthe way it goes.

Councilman Youngs responded thet it is not fair, it is not desgned to be fair, and if there were no

Government in the Sunshine Law, there could be a private meeting to discussall the numbers, and prepare
the negotiating drategies. He said that when discussing strategies, there are various options, and public
discussonswould reved the City’ sstrategy to anyonewho might beworking againgt the City’ sinterest, and
every piece of land that Virginia Gardens might annex, works to their advantage and the City’s

disadvantage. He explained that Dord and Medley do not have public discussions.

Mayor Bain said that he read in the newspaper that Medley helda public meeting about annexation, and the
article was thorough as to what they talked about.

Councilman Y oungs responded that his point isthat it is not fair, and that is why Council designated one
Liason.

Mayor Bain asked what would happen if the City’ sLiaison could not make contact with the other peopleto
negotiate.

Councilman Y oungs reiterated that Mayor Bain could help the Liaison by not going to ameeting regarding
annexation, and by cdling the other Mayors to tell them to negotiate with the Liaison.

Mayor Bain agreed to do this for Councilman Y oungs.
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Miami Springs Special Kids Golf Course

Mayor Bain thanked the students and teachers from Miami Springs Senior High School for attending the
kick-off of the Miami Springs Specid Kids Golf Course.

River CitiesPelican Playhouse

Mayor Bain announced that there is till time for everyone to attend the River Cities Pelican Playhouse on
January 16, 17, 18, 2004.

Little League Registration

Mayor Bain reported thet the registration for Little League Basebal began on December 8, 2003, and this
year'sdogan is“Get Into the Game’. He urged everyone that is interested to register now.

14.  Adjourn.

There being no further business to be discussed the meeting was adjourned at 11:12 p.m.

Billy Ban
Mayor

ATTEST:

Magdi Vals, CMC
City Clerk

Approved as written during meeting of: 1/26/2004.
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Transcription assistance provided by S. Hitaffer

Words -strickenthrough- have been deleted. Underscored words represent changes. All other words remain unchanged.
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